
Supporting the Induction Process – 
Guidance for Schools on the New Teaching Standards June 2012 

PREAMBLE 

Teachers make the education of their pupils their first concern, and are accountable for achieving the highest possible standards in work and conduct. Teachers act with honesty and integrity; have strong subject knowledge, keep their knowledge and skills as teachers up-to-date and are self-critical; forge positive professional relationships; and work with parents in the best interests of their pupils.
Newly qualified teachers will successfully meet the terms of this preamble by fulfilling the standards below. Evidence of achieving these standards can be gathered from a range of sources and should be relevant to their phase and type of school setting.  
	Teacher Standards DfE 2011


	Amplification
	A strength


	Progressing

I need some feedback
	Some Difficulty  

I need some help to develop 
	Possible areas for development 

to discuss with Induction Tutor

	1. Set high expectations which inspire, motivate and challenge pupils

	· establish a safe and stimulating environment for pupils, rooted in mutual respect 
·  set goals that stretch and challenge pupils of all backgrounds, abilities and dispositions  demonstrate consistently the positive attitudes, values and behaviour which are expected of pupils. 


	
	
	
	

	Questions to Prompt Reflection
· How has your understanding of the schools health and safety policy impacted upon your work?
· How have you made your classroom a stimulating environment which promotes learning?

· In what ways have you used your knowledge of your pupils to support and challenge them?
· How are you a positive role model in your class, the wider school and community?
· To what degree do the tasks you set promote progress for all pupils?
· How do you ensure that all pupils are fully engaged in your lessons?
· How do you promote a culture of mutual respect where pupils feel able to contribute and collaborate?
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	Amplification
	A strength


	Progressing

I need some feedback
	Some Difficulty  

I need some help to develop 
	Possible areas for development 

to discuss with Induction Tutor

	2. Promote good progress and outcomes by pupils

	· be accountable for pupils’ attainment, progress and outcomes 

· be aware of pupils’ capabilities and their prior knowledge, and plan teaching to build on these 

· guide pupils to reflect on the progress they have made and their emerging needs 

· demonstrate knowledge and understanding of how pupils learn and how this impacts on teaching 

· encourage pupils to take a responsible and conscientious attitude to their own work and study.
	
	
	
	

	Questions to Prompt Reflection

· How have you used your knowledge of actual and expected outcomes for pupils to plan for progress?
· a) What methods and techniques do you use during your lessons to assess pupils progress?

· b) What impact has this had?
· In what ways do you ensure that pupils make progress broadly in line with their capabilities?
· How have you planned appropriate and targeted support and intervention for specific groups or pupils?
· What strategies have you used to make sure that all pupils are able to learn and make progress?
· How do you feedback to pupils so that they know how well they have done and what they need to improve?
· How do you inspire pupils to achieve high standards within your lessons?
· What strategies do you use to encourage pupils to take responsibility for their own work and progress.
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	Amplification
	A strength


	Progressing

I need some feedback
	Some Difficulty  

I need some help to develop 
	Possible areas for development 

to discuss with Induction Tutor

	3. Demonstrate good subject and curriculum knowledge

	· Have a secure knowledge of the relevant subject(s) and curriculum areas, foster and maintain pupils’ interest in the subject, and address misunderstandings

· Demonstrate a critical understanding of developments in the subject and curriculum areas, and promote the value of scholarship

· Demonstrate an understanding of, and take responsibility for promoting high standards of literacy, articulacy, and the correct use of standard English, whatever the teacher’s specialist subject

· If teaching early reading, demonstrate a clear understanding of systematic synthetic phonics

· If teaching early mathematics, demonstrate a clear understanding of appropriate teaching strategies


	
	
	
	

	Questions to Prompt Reflection

· How have you been supported in identifying your professional development needs?
· What teaching resources that reflect cultural diversity have been made available to you, and what opportunities have you taken to apply them?
· How do you promote the correct use of standard English, literacy and articulacy in your lessons?
· How do you ensure that your subject knowledge is current and applicable?
· How do you ensure that your lessons are relevant and engaging to your pupils?
· What difference has your professional development made to your practice?
· What additional support, guidance or professional development do you feel you need? 
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	Some Difficulty  

I need some help to develop 
	Possible areas for development 

to discuss with Induction Tutor

	4. Plan and teach well structured lessons

	· impart knowledge and develop understanding through effective use of lesson time 

· promote a love of learning and children’s intellectual curiosity 

· set homework and plan other out-of-class activities to consolidate and extend the knowledge and understanding pupils have acquired 

· reflect systematically on the effectiveness of lessons and approaches to teaching 

· contribute to the design and provision of an engaging curriculum within the relevant subject area(s). 

. 
	
	
	
	

	Questions to Prompt Reflection

· How have you planned your lessons to ensure pupils are fully engaged and they understand the key concepts and skills being taught?
· In what ways have your lessons ensured your pupils make progress?
· What strategies have you used to communicate enthusiasm and promote curiosity to stimulate learning? 
· How has the school’s homework policy impacted on your practice and in what ways have you used homework to extend learning?
· How has knowledge of your pupils’ individual needs enabled you to adapt your practice so they achieve their best learning outcomes?
· What opportunities have you had to be involved in out-of-class learning activities and how have your skills developed as a result?
· In what ways have you routinely evaluated your teaching?  How have you used this process to inform subsequent  planning?
· How have you used lesson observations and feedback to improve your practice?
· To what degree have you contributed to curriculum planning and to the production of resources to develop effective learning?  What impact has this had on pupils’ learning?
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I need some feedback
	Some Difficulty  

I need some help to develop 
	Possible areas for development 

to discuss with Induction Tutor

	5.   Adapt teaching to respond to the strengths and needs of all pupils


	· Know when and how to differentiate appropriately, using approaches which enable pupils to be taught effectively

· Have a secure understanding of how a range of factors can inhibit pupils’ ability to learn, and how best to overcome these

· Demonstrate an awareness of the physical, social and intellectual development of children, and know how to adapt teaching to support pupil’ education at different stages of development

· Have a clear understanding of the needs of all pupils, including those with special needs; those of high ability; those with English as an additional language; those with disabilities; and be able to use and evaluate distinctive teaching approaches to engage and support them.
	
	
	
	

	Questions to Prompt Reflection
· What strategies have you used in your classroom to engage and motivate different groups of learners?
· How have you helped  pupils, develop independent learning skills? 
· How do you ensure your planning meets the needs of all learners and makes progressively challenging demands on all learners? 
· How do you involve parents/carers and the pupil’s themselves in discussions about  pupil’s progress, development and well being?
· How have you developed resources which take account of diversity to meet learners’ needs and promote equality and inclusion?
· What have you done to develop opportunities to work collaboratively with other professionals to ensure pupil’s make best progress?
· How have you continued to develop your subject knowledge, skills and pedagogy?
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I need some help to develop 
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	6. Make accurate and productive use of assessment

	· Know and understand how to assess the relevant subject and curriculum areas, including statutory assessment requirements  

· Make use of formative and summative assessment to secure pupils’ progress 

· Use relevant data to monitor progress, set targets, and plan subsequent lessons 

· Give pupils regular feedback, both orally and through accurate marking, and encourage pupils to respond to the feedback.


	
	
	
	

	Questions to Prompt Reflection
· In what ways have you been able to incorporate the different observation, assessment, monitoring and recording strategies used in your school to promote progress for all pupils?
· What support have you had to use assessment data and other evidence about learners’ past achievements to set challenging tasks?
· How does your planning demonstrate your understanding of the statutory assessment requirement and how do you incorporate this into your teaching?
· How have you used internal, local and national data to evaluate your pupils’ performance?

· How has this been reflected in your practice?
· Do you have detailed, up-to-date records of assessment and feedback on learning?  How does this information impact your planning, teaching, and subsequent assessment? 
· How have you used data and assessment strategies to close the gap for vulnerable pupils?
· How have you used assessment to plan for pupils with disabilities and SEN?
· What impact does your marking and feedback have on pupils’ progress and do pupils have opportunities to engage with and respond to marking comments so they know how well they have done and what they need to do to improve?
· How do the formative assessment strategies you use inform your planning and teaching?

· To what degree does your understanding of pupils’ learning influence your lessons and lesson review plans?
· In what ways do you plan to allow for opportunities to build on peer and self-assessment allowing pupils to reflect on learning and progress based on their knowledge of success criteria?
· How have you used feedback from moderation sessions to improve your practice?
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	7. Manage behaviour effectively to ensure a good and safe learning environment


	• have clear rules and routines for behaviour in classrooms, and take responsibility for promoting good and courteous behaviour both in classrooms and around the school, in accordance with the school’s behaviour policy 

• have high expectations of behaviour, and establish a framework for discipline with a range of strategies, using praise, sanctions and rewards consistently and fairly 

• manage classes effectively, using approaches which are appropriate to pupils’ needs in order to involve and motivate them 

• maintain good relationships with pupils, exercise appropriate authority, and act decisively when necessary.


	
	
	
	

	Questions to Prompt Reflection

· How do you ensure that you have provided clear instructions and expectations of pupil behaviour? How do you ensure that pupils and all adults in the room know what they are?

· Give examples of how you have consistently and fairly used your school’s behaviour policy in your use of praise, sanctions and rewards. Describe the impact this has had on pupil behaviour and motivation. 

· How do you ensure that you give rewards with the same consistency as sanctions?

· How do you ensure that you and all adults in your classroom know how to respond to pupils with special needs? How do you know that all adults have responded appropriately?

· Give examples of a variety of behaviour strategies you have used. Describe whether you have found that some strategies are more effective than others and if so, why?

· What do you perceive as the main behaviour challenges in your classroom? What have you done to address these? To what degree have you seen progress?

· To what degree have you established good relationships with pupils? Describe the strategies you have used to achieve this.

· To what extent do you consider classroom management and behaviour issues when selecting learning activities, organising groups and selecting resources? What impact has this had?

· How do you give feedback to parents and carers about their child’s behaviour? To what degree do you ensure that you offer positive feedback in addition to negative feedback? 

· Describe ways in which you promote a positive classroom ethos.
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	8. Fulfil wider professional responsibilities

	· Make a positive contribution to the wider life and ethos of the school

· Develop effective professional relationships with colleagues, knowing how and when to draw on advice and specialist support 

· Deploy support staff effectively

· Take responsibility for improving teaching through appropriate professional development, responding to advice and feedback from colleagues

· Communicate effectively with parents with regard to pupils’ achievements and well-being.
	
	
	
	

	Questions to Prompt Reflection

· What have you done, or what opportunities have you sought using your own initiative to actively support the values and ethos of the school? What impact has this had, what happened as a result?
· How have you contributed to the school community? 
· What have involvement have you had in extra-curricular activities. 
· How have you tried to involve parents, carers and the local community? What were the outcomes?
· Give some examples of how you have worked effectively in a team. Describe how you have shared knowledge, training or information with colleagues and fellow staff in school. 
· How do you plan for support staff in your classroom, and how do you ensure that they understand what is required of them?
· How do you know that they are doing what has been asked of them?
· How might you identify any training or development needs they may have?
·  Have you sought advice from other professionals or specialists in relation to pupils with individual needs in your class? How did you know who to contact?
· What knowledge, skills or other areas do you feel you would benefit from developing in relation to your own professional development? What are you doing about this? 
· How are you keeping yourself up to date with your own professional learning? 
· Are you responsive to constructive feedback? Do you act upon advice from more experienced colleagues? Give some examples, and outcomes.
· What communication methods do you use to keep parents and carers informed about pupils’ needs? (Give examples). How do you know that these have been effective? What about ‘hard to reach’ families, parents, carers what have you done differently to ensure that they are engaged/understand about issues relating to their children?
· What feedback has there been in relation to you keeping parents/carers advised about progress or other issues? 
· How do you know that you are communicating effectively with parents/carers about the needs of pupils?
· 
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	Scope
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	Part Two

Personal and Professional Conduct
NQTs and their Induction Tutors may want to review and record evidence of meeting this Standard at the initial CEDP discussion and then at each subsequent half-term Review and full-term Assessment Meetings.


	A teacher is expected to demonstrate consistently high standards of personal and professional conduct. The following statements define the behaviour and attitudes which set the required standard for conduct throughout a teacher’s career.

A
Teachers uphold public trust in the profession and maintain high standards of ethics and behaviour, within and outside school.

B


Teachers must have proper and professional regard for the ethos, policies and practices of the school in which they teach, and maintain high standards in their own attendance and punctuality.

C
Teachers must have an understanding of, and always act within, the statutory frameworks which set out their professional duties and responsibilities.

	Section A 

They treat students with dignity, building relationships rooted in mutual respect, and at all times observing proper boundaries appropriate to a teacher’s professional position

They have regard for the need to safeguard students’ well-being, in accordance with statutory provisions

They show tolerance and respect for the rights of others

They do not undermine fundamental British values, including democracy, the rule of law, individual liberty and mutual respect, and tolerance of those with different faiths and beliefs

They ensure that personal beliefs are not expressed in ways which exploit students’ vulnerability or might lead them to break the law.
Section B

They know the relevant policies, promoting values and ethos and use them to inform their own planning and teaching.

They have exemplary punctuality and attendance and know and use procedures for lateness, absence and providing suggestions for cover work

Section C

They comply with their statutory professional and contractual responsibilities 


	

	Questions to Prompt Reflection

· How far do you give and receive mutual respect by appropriate dress and speech?
· In what ways have you ensured that appropriate distance is maintained with pupils including awareness of social media?
· How effectively have you followed pupil well-being and protection policies and procedures when faced with incidents of danger, intolerance or prejudice, including the use of social media?
· While upholding British values, have you kept your own views to yourself?
· How far have your lessons included support for the school's values and ethos?
· Has your attendance and punctuality given pupils an appropriate role-model? When late or absent have you complied with procedures?
· Have you fulfilled the requirements of your contract of employment?
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